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eRehuilding/Reconditioning

A pano not only serves the art of music, it is 8
work al art itself, & wonderfully complex machine, it
has thousands of moving parts, a framework and
soundboard supporting tremendous string tension,
and beautifully finished cabinetry,

Although remarkably durable, plancs are subject
to deterioration with time and use. Felt wears,
strings braak, wooden structures wesaken and crack,
and the externor finish loses its beauty. Regular
service and periodic acltion regulation can
compensate for minor wear, but heavy of axtended
use — espeacially when combined with wide
seasonal humidity swings — can aventually cause
gevare deteriaration.

Today, manmy high-guality older pianos exist in
various stages of wear, Bacausa il happens &0
gradually, this wear often goes unnoticed, leaving
many pianas operating far balow thes potential. In
extreme cases, some older pianos are simply left
unpiaved because of their poor conditian.

Some techniciana possess the skills to restors
such instruments to excallent condition. This work =
variously described as rebuilding, restoration,
renovation, remanufacturing, refurbishing, or
reconditioning. To establish some uniformity, the
Fiane Technicians Guild uses the following terms:

¢+ Reconditioning is the process of putting a
piang back in good condition by cleaning, repairing,
and adjusting for best performance with parts
replacement only where necessary, This is mast
appropriate for a planc with only moderate wear or
those of medium value with average performance
Tequsremens.

Reconditioning does not involve replacing major
components such as the soundboard, bridges,
pinblock, and most action parts. This means the
performance and life-span of an older plang will not
ba restored 1o new, Instead, reconditioning is
designed to improve a piano's performance,
kesepirg in mind bath costs and benedits.

* Rebowilding involves compbete disassembly,
Inspaction, and repair as netassany, |1'|C|IJI]iI'Ig
replacemeant of al worm, damaged, or deterdorated
parts. The piano s then reassembled, tested, and
adpisted to tha same or sSmilar iolerances as new.
Complete rebuilding includes the entire plana
structure — including scundboard, bridges,
pinblock, and strings — as well as the action,

keyboard, and case refinishing. Farial rebuiiding
includes onfy one or two of these areas, for exampls
rebuilding of the action and structurs, but not case
refinishing.

Rebuilding resiores the piano 1o griginal condition
or better. Such comprehensive waork is usually most
practical for high-guality instruments where
maximum performance and longewity are requined,

What happens to a piano as it ages?

In the short term, leather and felt compact
affecting the adjustment (regulation) of the paris.
The action becomes uneven and less responsive,
and the piana™s tone loses dynamic rangs, Squeaks
and rattles may develop, Routing maintenance such
as hammer filirg, reguiation, voicing, and tuning will
correct these problems and maintain the plano in
nEar-ruy CordEon,

After extanded or very haavy uss, aclicn pars
become severaly worm. Laather and fed wear thin,
Keys become wobbly, hammer fell gets 1oo thin 1o
produce good tarsa, and he aclion Decarms noisy
Requlation adyustments raach thes hmil |rn ackostsan,
pEana strings may begin breaking and the copper
windings of bass strings [cSs resarnancs,

Aftar decades of exposurg 10 Seasonal changes,
the wood of the soundboard, bridges, and pinblock
is5 weakened, This causes loase WNING pans, poor
tuning stahility, and further loss of tone. By this lima
the piano's finish will often be scratched or faded,

When does a piano need reconditioning
or rebuilding?

Most pianos can be played for many years
withiout major repairs. However, tha tone, touch,
and appearance will confinually decline with age,
When regular maintenance such as cleaning,
regulating, woicing, and tuning can ne longer
provide satisfactory performance, a8 piano may
reqjuire reconditioning or rebuilding,

Exactly when a piano needs rebuilding or
reconditioning depends on its anginal quality, the
climate, usage, and performance requiremants. One
plane may need rebuilding after just twenty years,
while another may need only reconditioning after
fifty years. The best way 1o decide s to seek out a
qualified piane rebuilder with the judgment,
expenance, and expertise to advise you on such an
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